PROCEEDINGS OF THE BROWN COUNTY
ADMINISTRATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Administration Committee was held on
Thursday, May 28, 2015 in Room 200, Northern Building, 305 E. Walnut Street, Green Bay, Wisconsin.

Present: Chair Fewell, Supervisor Schadewald, Supervisor Jamir
Excused: Supervisor Blom
Absent: Supervisor De Wane

Also Present:  August Neverman, Chad Weininger, Maria Lasecki, Paul Zeller, Dean Haen, Warren Kraft and other
interested parties.

1. Call to Order.
The meeting was called to order by Chairman Fewell at 5:30 p.m.
1. Approve/Modify Agenda.

Motion made by Supervisor Jamir, seconded by Supervisor Schadewald to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

1. Approve/Modify Minutes of May 28, 2015.

Motion made by Supervisor Jamir, seconded by Supervisor Schadewald to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public. None.

1. Review Minutes of:
a. Housing Authority (April 20, 2015).

Motion made by Supervisor Jamir, seconded by Supervisor Schadewald to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Communications:

2. Communication from Supervisor Schadewald re: Request that the Administration Committee revisit Chairman
Moynihan’s proposal for computer equipment for Supervisors; referred from March, 2015 County Board. Held
for one month.

Supervisor Schadewald questioned how they moved this forward. Technology Services Director August
Neverman responded that he believed that they would need the full board to make a resolution to fund it.
Handout re: Brown County Board of Supervisors Updated Portable Computing Proposal May, 2015 (attached).
Referring to the costs, Director of Administration Chad Weininger felt the options were to find the money now or
try and include it in the 2016 budget. It was Schadewald’s opinion that they should move this forward. He felt it
would greatly benefit the County Board due to the efficiencies and it was a decision-making processes.

As being both the Information Technologies Chief Information Officer and as the Information Security Officer,
from an operational benefit and security perspective Neverman would advise and felt there was benefit.

Weininger informed that if they moved forward with prior to budget he would have to spend some time trying to
find some dollars and suggested giving him a month. He also felt that if they were going to make the investment,
he wanted to make sure supervisors would use a tablet (iPad — Apple iOS) vs a laptop (Windows OS). Neverman
informed that laptops would be a significant price difference because the operating system was more expensive
but it gave more features. Schadewald suggested having Neverman bring a tablet and a laptop to the full County
Board for a brief demonstration and discussion regarding preference. Jamir would like Neverman to show their
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committee prior to the full board so that they had consensus. Weininger informed that if supervisors accepted
everything electronically, it would cut down on supplies, paper and postage and a way for him to reduce costs.
Neverman added that it wouldn’t even be sent via email, it would get published in a folder to the device.
Schadewald believed the County Board should be standardized with the employees and everything should be
sent electronically.

Neverman reiterated that at the next meeting he will present the hardware so that they knew the difference
between the two and the costs and paperwork. Fewell suggested that he bring a usage policy for employees.

Jamir questioned if they had the bandwidth in his resources to train 26 supervisors before the budget season, if
not, he would say no to this. He wanted to do it right and train them and show them that it was a tool that they
could use to help with county business. Neverman responded that his inclination was to try and push to a single
solution from a simplicity and standardization perspective, such as training. Jamir suggested for the presentation
an explanation of the advantages of going with the iOS solution or with Windows. It was his personal opinion that
if they went with the iPad, as a supervisor, it was perfect for just his email and to bring up the county website to
get to the ordinances and statues, and not create content. So the board understood, he wanted to clearly
delineate the differences between the two and give reasons why they would select a tablet or laptop.

Schadewald informed that he would be in favor of an iPad because he knew what it could do and that’s all they
needed as a County Board Supervisor.

Motion made by Supervisor Schadewald, seconded by Supervisor Jamir to hold for one month for costs and
demo. Vote taken. MOTION CARRIED UNANIMOUSLY

3. Communication from Supervisor Jamir re: Have Technology Services research options and cost to
publish/upload/broadcast County Board and committee meetings for social media such as You-Tube, stream in
real time or near real time; referred from May, 2015 County Board.

Jamir informed that after speaking with Administration, CIO Neverman, and the County Executive’s staff he asked
to hold this item for one month, as things were happening that they could take advantage of.

Motion made by Supervisor Jamir, seconded by Supervisor Schadewald to hold for one month. Vote taken.
MOTION CARRIED UNANIMOUSLY

Treasurer
4. Budget Status Financial Report, March 2015.

Treasurer Paul Zeller provided handouts (attached). For the first quarter, there was a $193,000 positive budget
variance due to a one-time gain related to the sale of bonds which increased their interest on investments.

Motion made by Supervisor Schadewald, seconded by Supervisor Jamir to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

5. Budget Performance Report, March 2015.
Zeller provided handouts (attached),

Motion made by Supervisor Schadewald, seconded by Supervisor Jamir to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

6. Treasurer’s Report:
a. Status of Tax Collection partnership(s) for June and July, 2015.

Zeller informed that they were trying to court some local financial institutions, as of this week, they had
commitments with Bay Lake Bank (6 locations), North Shore Bank (5 locations, including Pulaski), Unison
Credit Union (2 locations, Wrightstown and W. De Pere), Greenleaf Wayside Bank and Denmark State
Bank. They completely covered the loss of Capital Credit Union.



Motion made by Supervisor Jamir, seconded by Supervisor Schadewald to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

b. PRESENTATION by winner of RFP Project #1873 — Financial Advisory Services.

Zeller informed that in August of 2014, before he had arrived as Treasurer, a decision was made by a
number of parties (the acting Treasurer, Port & Solid Waste Director Dean Haen and the Finance
Director) that instead of having the Treasurer solely manage funds specifically dedicated to the Port and
Solid Waste for investment purposes, there was a thought to bring in an independent professional
advisor to take over the management of that money. At that time it was in the neighborhood of
521,000,000 but by the time that they awarded the contract they were at about $24,000,000. That
represented about 20% of their total portfolio under management. A team scoring sequence took place
in evaluating the 13 bidders/interested parties. Ultimately The PFM Group won the Financial Advisor
Services Contract. That was signed this spring and they put the portfolio under management about early
April. Zeller introduced PFM Representative Jeff Schroeder. Schroeder had been a joy to work with in
terms of him and his firm advising them on how things were going and what vehicles they were using to
invest in. Prior to Schroeder assuming control of this portfolio, Haen and Zeller put together in writing a
standard operating procedure to direct Jeff and his team on how they would like these funds invested in
terms of when the funds would be needed, what the time horizon was, and what statutorily they were
required to follow in terms of investing of the funds.

Schroeder provided a brief handout (attached) and gave a quick overview to the committee. Zeller
informed that the contract that they had with PFM was a three year contract. The time horizon that Haen
had put forth for them allowed for investments out five years for a significant cost, however their
contract was three years and the price of professional management had come down significantly since
2014. The county had been paying out three times what they were paying PFM to manage this portfolio.

Motion made by Supervisor Schadewald, seconded by Supervisor Jamir to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Corporation Counsel:
7. Monthly Report, April 2015.

Motion made by Supervisor Schadewald, seconded by Supervisor Jamir to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

County Clerk:
8. Budget Status Financial Report, April 2015.

Motion made by Supervisor Jamir, seconded by Supervisor Schadewald to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Technology Services:
9. Budget Status Financial Report, April 2015.

Motion made by Supervisor Schadewald, seconded by Supervisor Jamir to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

10. Technology Services Monthly Report, May 2015.

Neverman informed that he had done the Municipal and Public Cyber Security Presentation for Ashwaubenon
and had another presentation scheduled for June 10™. He was willing to present anywhere so if there were
organizations that would like to receive that presentation, he would be happy to do that. He had been receiving
positive feedback.

The Document Center lead retired so they were filling that position after they update the job descriptions and
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may take two to three months due to the Class and Comp, etc. They had some work to do to get those positions
realigned. They hadn’t been updated in nine years.

Motion made by Supervisor Schadewald, seconded by Supervisor Jamir to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Child Support:

11.

12.

13.

Budget Status Financial Report, April 2015.

Motion made by Supervisor Jamir, seconded by Supervisor Schadewald to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Departmental Openings Summary.

Motion made by Supervisor Schadewald, seconded by Supervisor Jamir to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Agency Director Summary for May 2015.

Child Support Director Maria Lasecki informed that she had gone to Washington D.C. for a grant. It was an
opportunity to network with the other seven states that were doing the same endeavor. It was a great
opportunity and time well spent.

Lasecki and her staff were doing a lot of talking in the community. They were at Bay Port with the “What’s
the Rush” presentation. She also went to the Network for Human Services Committee meeting at the UW-
Extension. In doing so, she pulled some statistics to let them know what their department was doing. They
were a federal fiscal year so since Oct 1-April 30, their 15 enforcement staff were responsible to collect )
$16,401,000, they were successful with almost $13,000,000.

Motion made by Supervisor Schadewald, seconded by Supervisor Jamir to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Department of Administration:

14.

15.

16.

Budget Status Financial Report, April 2015.

Motion made by Supervisor Schadewald, seconded by Supervisor Jamir to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

2015 Budget Adjustment Log.

Motion made by Supervisor Schadewald, seconded by Supervisor Jamir to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Departmental Opening Summary.

Their Senior Accountant, their budget accountant, will be starting June 1st, they were pretty excited.
However, on the other side of the equation, their Finance Director Carolyn Maricque had taken a position
with Syble Hopp as their Business Manager. He felt they were going to need someone with a strong
background like she had. It will be a huge loss to the Finance Department. They were already recruiting and
will hire after approval from County Board. It was an extremely critical position for the county and they
needed a very talented person.

Their LTE — Project Manager got a positon as the Finance Director for Sheboygan County, they were happy
for her. Weininger informed that the Kronos Logos project was coming to an end.



17.

Motion made by Supervisor Schadewald, seconded by Supervisor Jamir to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

Schadewald questioned where they were in the state budget as far as what was affecting Brown County.
Weininger informed that a lot of the major pieces had been fixed, the chunk about county-wide
assessments, WCA had a briefing on Monday. He believed Wisconsin State Representative David Steffens
was able to secure some additional dollars for fraud investigation which will help the county. Weininger
believed Steffens drafted a resolution with regard to sales tax but it was not circulated yet. It was
hypothetical money that hadn’t been accounted for yet but the projection was roughly $10M and Steffen
was trying to get a portion of that for the county. Weininger believed that the folks that he felt would be in
opposition were not as opposed as before. Senator Cowles had been talking about this for the last four years
and when this came to an end there needed to be some additional legislation to clear things up because
there were questions about ownership and shutting it down. There were a lot of pieces to this that needed
to be addressed through legislation.

Jamir informed that in 2019-2020 they were looking at the expansion of a southern bridge in the county. He
questioned where they were at as far as talking with the state to put it in the budget and give it a higher
priority? The conversations that he has had, each community that would affect could not afford it without
the state or federal government. Weininger informed that this was a little harder. When he worked for a
congressman, they would do an earmark in the Transportation Reauthorization which would require the
State DOT to put it at a higher priority. Now that congress had done away with the earmarks they lost that
flexibility to do it. At that level they couldn’t politically influence. Right now the county had to put a place-
marker stating state or federal they were going to invest dollars into this so they needed to put it into their
capital improvement projects. After they got their place-marker in, that’s when they could actually start
rolling it out to the state and lobby.

Motion made by Supervisor Schadewald, seconded by Supervisor Jamir to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Human Resources

18.

19.

20.

21.

Budget Status Financial Reports, March and April 2015.

Motion made by Supervisor Schadewald, seconded by Supervisor Jamir to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Activity Report, April 2015.

Motion made by Supervisor Jamir, seconded by Supervisor Schadewald receive and place on file. Vote taken.
MOTION CARRIED UNANIMOQUSLY

Departmental Opening Summary.

Motion made by Supervisor Schadewald, seconded by Supervisor Jamir to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

Human Resources Director Warren Kraft stated that with County Board approving the Class and Comp Study
on Friday, they sent a notice to all employees explaining the next steps. Some of their Department Heads
who had been charged with the responsibility of reviewing position descriptions and making sure they were
accurate, that process was already underway.
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Motion made by Supervisor Jamir, seconded by Supervisor Schadewald receive and place on file. Vote taken.
MOTION CARRIED UNANIMOQUSLY

Other
22. Audit of bills.

Motion made by Supervisor Jamir, seconded by Supervisor Schadewald to pay the bills. Vote taken. MOTION
CARRIED UNANIMOUSLY

23. Such other matters as authorized by law. None.
24, Adjourn.

Motion made by Supervisor Jamir, seconded by Supervisor Schadewald to adjourn at 6:33 p.m. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia A. Loehlein
Recording Secretary



Brown County Board of Supervisors
Updated Portable Computing Proposal
May 2015

Prepared by August Neverman, CIO, Technology Services

Electronic Device Use

Using electronic devices to improve government process and operations is inevitable. Numerous
counties, municipalities and other public entities are moving to or have already implemented mobile
devices and software to improve government including these Counties: Marathon, Milwaukee, Douglas,
Jefferson, Chippewa, Waukesha, Calumet, Sheboygan and Sauk.

There are basically three steps to do this.
Step 1: Public recording and presentation. Brown County has already taken this step.

Step 2: Tablets ($14,232.94 3yr purchase and maintenance $4,932.78) or $8032.83 annually which
WOf'kS out to $308-45 per device per year. See reverse for 2015 updated cost detail

Step 3: Fully automated government software like Granicus or less expensive alternative - SharePoint
solution. In either case all information is online and accessible before and during the meeting.

Details

1. Confirmed Savings. In 2013 Annual Postage & Printing was $7053 {without labor). This is likely to increase.
(total annualized cost is now $8032.83)
2. Non-Cash Benefits.
a. Speed. Immediate access to records, avoiding the need for follow-up meetings and eliminating
confusion.
b. Accessibility The supervisor will have full access to County records access anywhere they have wireless
internet access.
c. Ensures public access. By focusing on electronic/web based distribution, the public will receive the
benefit of having the same public records access as the board members (as appropriate).
d. Better Decisions. Information access will be streamlined, and information will be accessible anywhere
the supervisor has Internet access.
e. Open Records Compliance. The device gives supervisors a single device that eliminates the risk of a
personal computer or email from being subject to open records.
f. Central Access. All County email and County voicemail would be delivered to this device.
g. Security. The All County data will be protected using Airwatch security software.
3. Positioned for the future. Should the board support a product such as Granicus for County Board
operations in the future, the tablets would be able to support that software. This also supports the potential
use of a product like SharePoint or other software.

Page 1 5/4/2015



Brown County Supervisors Tablet Cost Summary

"One Time" 3- Annual
Summary Detail 5yr Cost Cost Notes

Original iPad Purchase Cost
$349 + $13.99 case iPad

Initial iPad Image Setup
Labor at $34.20/hr 1hour

Anti-Virus Software

AirWatch Security License  Software $
Microsoft Office 365 (web

access to full office

features) Software

Annual 4G LTE Cellular Data $60/mo
Estimated Support Labor at

$34.20/hr with 4 hours per
year 4 hours

$362.99 Required (was $612.99)
Required. Estimating 40 hours to create the "tablet image" and
then one hour per device to deliver to Supervisors so $1368 to
$34.20 create the initial image (and recreate updates).
" Not currently required for the iPad, but will likely be required in
the near future with new attacks. Currently there is a version of
$35.00 Kaspersky for the Android
Required; Mobile Device Management - meets HIPAA/open
records, PCl and other security controls; $45 up front and $25
45.00 $25.00 annually
) TS recommends 0365 at $99.99/yr Supervisors should do all
correspondence using Brown County email- Word Excel Outlook
$99.99 and PowerPoint (Client Access License) eliminated

$720 Optional but NOT recommended
Required; however is an estimate only. This includes
application support, device support, user support, patching,
Airwatch maintenance and related email/system support (was
$136.80 $273.60)

Subtotal for 1 device

subtotal for 26 devices

Default image - labor hours 80
Spare Units for breakage

1st year and every 3rd year

for 26 iPads

Annual recurring between

updates for 26 iPads

Assuming a 3yr (Total Expense)

Replacement Cycle (Annualized expense)

$442,19 $161.80
x26 x26
$11,496.94  $4,206.80

Required: initial setup, policy creation, software builds and
image builds; this is a single cost regardless of the number of
$2,736.00 devices

$725.98 Assumes two "replacements" per year (was $1225.98)

Pay now and then pay again when replacements are necessary It
$14,232.94 would resultin: Yr 1 $24k; Yr2- Yr3 $11k; Y4 $24k and so on

$4,932.78
$ 24,098.50 This would recur forever and would cover the new hardware
every 3rd year - so no big hit; this matches way the desktop

$8,032.83 replacement plan works

per device per year as long as the program is supported (was
$308.96 $667.84 in November 2014)

** These devices do NOT include internet access. They would use personal or public WiFi instead.

See line “Annual 4G LTE Cellular Data” above.

Page 2
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